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ABOUT US

The Novara Partners is a specialist outsourcing firm delivering accounting, bookkeeping, BAS, payroll, and related financial services to Australian
businesses, accounting firms, and practitioners. Founded and led by qualified Chartered Accountants, we are committed to delivering timely, reliable,

and accountable solutions.

From our operations hub in Ahmedabad, India, our experienced team works as a seamless extension of your business — handling your day-to-day
financial operations with precision, so you can focus on growth. We combine deep technical expertise with modern cloud platforms to deliver work

that is accurate, compliant, and always on time.

OUR MISSION

To apply the best global accounting practices, adopt innovation quickly,

OUR AIM

To understand what matters most to our clients and help them create

sustainable value and lasting satisfaction — delivered in a truly turn insight into action, and build a skilled, dedicated team that

professional environment built on trust and accuracy. consistently delivers excellence to every client we serve.
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GLOBAL PRESENCE

Local Expertise, Global Reach

One dedicated delivery hub in India, serving clients across three major markets.

United Kingdom

United States

Australia
DELIVERY HUB
Ahmedabad, India
What Sets Our Delivery Apart
° Time Zone Advantage 0 Dedicated Teams ° Market Understanding
Work continues while you sleep — tasks are ready by A consistent, assigned team that knows your business Deep knowledge of Australian accounting standards,
the start of your business day. — not a rotating support desk. ATO requirements, and BAS compliance.
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SERVICES OVERVIEW

A Comprehensive Suite for Australian Clients

Every service is designed to save you time, reduce costs, and ensure full ATO compliance.

0 Bookkeeping & Accounting

BAS Preparation & Lodgement
Year End Accounts & Tax Returns
Management Accounts & Reporting
Full-Time Virtual Accountants

Workflow Digitalization
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Payroll & Single Touch Payroll (STP)

GST Compliance & Reconciliation

Superannuation Processing

Accounting Firm Back-Office Support

Financial Analysis & Reporting

Customized Accounting Solutions
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OUR PROCESS

Consultation & Needs Assessment Free Trial & Custom Proposal Onboarding & Secure Data Transfer
Timeframe: 1-2 Business Days Timeframe: 5-7 Business Days Timeframe: 1-2 Business Days
We learn about your goals and accounting needs, then Experience our service risk-free. We provide a trial based Once approved, we onboard your dedicated team.
design a tailored solution and guide you through secure on your needs, then deliver a detailed proposal with scope, Documents are shared via secure portals, with your data
document upload. timelines and pricing. protected at every stage.

Processing & Real-Time Collaboration

Timeframe: Ongoing

Our team gets to work — bookkeeping, payroll, tax prep

and more — with open communication and regular progress

updates.
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Review, Reporting & Delivery

Timeframe: 1-2 Business Days

We deliver comprehensive reports for review, then finalize
all documents through your secure portal — accurate and

compliant.
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THE NOVARA ADVANTAGE

With The Novara Partners, you gain a true competitive edge:

0 Lower costs and higher efficiency through proven offshore delivery models

o Access to qualified Chartered Accountants and modern cloud technology

0 Scalability to support your growth — from solo firms to large enterprises

° Deep understanding of Australian accounting standards, BAS, GST and the ATO environment

0 A relationship built on accuracy, accountability, and long-term trust

Our team's experience and dedication ensure your business stays ahead in a dynamic financial landscape.
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WHY CHOOSE US

Choosing The Novara Partners means partnering with a team that understands your business needs
and is dedicated to helping you manage your resources efficiently.

Our key advantages include:

° Significant cost savings — reduce operational expenses by up to 50% versus in-house teams
Access to qualified professionals with expertise in bookkeeping, payroll, tax and compliance
Flexible staffing models that scale services as your business grows

Enhanced focus on your core business while we handle the rest

Improved risk management by sharing operational load with experienced specialists
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INFRASTRUCTURE & TECHNOLOGY

Enterprise-grade infrastructure built for secure, uninterrupted service delivery.

Custom Workstations High-Speed Connectivity

Workstations tailored to client needs, protected by enterprise Reliable fibre-optic internet with built-in redundancy — ensuring
antivirus, with controlled internet access for all staff. uninterrupted, secure data transfer at all times.

Modern Communication Secure Environment

VOIP, video, and audio systems enabling seamless, real-time Access-controlled premises, CCTV monitoring, and clean-desk
collaboration with clients across Australia, the UK and US. policies that protect every piece of client data.
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DATA SECURITY & PRIVACY

The Novara Partners safeguards sensitive data with robust encryption, strict access controls, and clear confidentiality agreements. We adhere to

international security standards and invest in ongoing staff training to maintain the highest level of data protection.

NDA PROTECTED

Every engagement begins with a signed Non-Disclosure Agreement — @ o-based I dtok
: : o : : Role-based access — strictly need-to-know
before any data is shared. Your information is handled with the highest
standards of confidentiality, privacy, and trust. : : ,
at Y @ Restricted internet & USB ports on workstations

Regular Security Reviews ¢ Confidentiality Training < Full Transparency, Always

We treat your data as if it were our own most sensitive information.
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i} YOUR PARTNER

Ready to outsource your accounting?

Book a free, no-obligation consultation.

info@thenovara.in

203, Swaminarayan Plaza-1,

Near Gokulesh Petrol Pump, Narol Circle,
Ahmedabad 382405, Gujarat, India

thenovara.in

+91 92747 95658
Australia | United Kingdom | United States

IN FINANCIAL CLARITY



